Trusham Village Hall Charity Meeting Minutes

Tuesday 1 October (postponed from 10" September) - Trusham Village Hall @ 7.30pm

Present: Sam Bull, Ali Chadwick, Mary Cook, Niall Duffy (Chair), Colin Edwards, Jacqui Mayo, Paul Moir,
Patsy Mudie

Welcome & Apologies
Apologies —Fleur Lewis

Minutes of last meeting & matters carried forward
The minutes of the last meeting were approved.
a. Promotion of Hall - ¢/fwd

Update on Hall Management Committee status
a. Founding Trustees will now be replaced by existing Committee. Action AC

Finances

a. £13951.81 (Art Club ringfenced to be confirmed).

b. There has been an increase in the hiring of the Hall by people outside the village. Parking
continues to be an issue — PMoir advised that parking at the pub could be available by
specific arrangement.

c. Rental charges for 2025 to be discussed at November meeting.

Maintenance & Repairs
CE had arranged informal survey of Hall roof which has identified failures of the flat roof over the

toilets area. PMoir advised of contact that could review / potentially repair Action: PMoir
CE/ AC have drawn up list of minor internal / external repairs and it was agreed to engage
commercial contractor to quote / complete. JM has contact Action: AC

Any other business
a. JM advised that No Smoking / Vaping signs had been removed from the Hall by persons
unknown. MC agreed to purchase to replace Action: MC
b. Stacking Church chairs — agreed to offer shed space for storage of church chairs to avoid
further deterioration. Also agreed to relocate some of the Hall chairs as too many in place
Action: AC

Date of next meeting Tuesday 12" November 2024.

The meeting closed at 8.53pm



